Rejoice Visioning-Communication Goal 10/1/23
	


	Action
	Who
	Due

	1. Form assessment committee
a. Enable folks to identify their preferred method, i.e. snail mail, email, text, WhatsApp

b. Create distribution list by preferred method

c. Provide a web portal
	Members
“

“

“
	Short-term
“

“

“

	2. Ensure Trumpet Notes are accurate and timely
a. Use Smores newsletter template/app
	CaTessa
“
	Weekly
“

	3. Recommend events need to be sent out with reminders
	CaTessa
	1-2 months prior

	4. Create a yearly calendar of events
	All groups
	Pronto!

	5. Create a volunteer schedule with rotation obligations
	CaTessa
	Monthly

	6. Provide Council role descriptions for new council members
	Council President
	Yearly

	7. Provide Volunteer role descriptions for newcomers
	Committee leaders
	Twice per year
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